In his preface to Soviet Military Power
1983, Secretary of Defense Caspar W.
Weinberger highlights more than a dozen
major expansions of Soviet military might that
have occurred in the last two years as the
U.S.S.R, allocated an estimated 15 percent of
gross national product to its military build-up.
Mr. Weinberger observes; "It is our duty to
have a full awareness of Soviet military
growth, modernization and capabilities and to
shape our defense forces and our deterrent
capabilities accordingly. We can do no less if
we are to provide fully and wisely for our
security, and that of our Allies. Ours is a
formidable task, made more difficult by a
decade of our neglect coupled with two
decades of massive Soviet increases. But, we
and our Allies can accomplish the task if we
have the will, the courage, and the
resolution.,.."

This issue of the Defense Management
Journal demonstrates the breadth and depth
of the Defense Department's resolve to
reverse the effects of that "decade of our
neglect." For DoD has under way a broad
array of productivity-enhancing initiatives
designed to foster readiness through
maximum gains in efficiency.

The department's productivity-enhancing
capital investment program, for example,
funds a wide range of cost- and labor-saving
investments which return start-up costs within
two or four years, depending on the type of
funding, Savings accrued through the
program, which are expected to be on the
order of 14-to-1 or more for every dollar
invested, will in turn alleviate certain
personnel and funding shortfalls by converting
today's inefficiencies into tomorrow's
reemployable resources.

The department has also directed its
components to establish a formal system of
efficiency reviews of in-house activities that
are not candidates for contracting out.

Derived from management techniques
developed in connection with the A-76 cost
study process, the efficiency review program
requires DoD components to develop
performance work statements which clearly
describe the work to be performed as well as
the established quality, quantity, and
timeliness standards for performance of that
work. Activities achieving the resource
savings goal of 4 percent can reapply such
funds to other bona fide requirements.

To improve the productivity and
responsiveness of the defense industrial base
while reducing materiel acquisition costs, DoD
sponsors a variety of other programs as well.
Among them are the manufacturing
technology program and the industrial
modernization incentives program. The latter,
presently being tested, is directed at
overcoming the contractual problems of
program uncertainty and a profit policy which
is based on cost.

Equally important are DoD's initiatives to
make its workers more productive. Utilizing
both behavioral science and management
an'alysis techniques, service- and agency-
directed initiatives include such diverse
strategies as organizational effectiveness, job
enrichment, quality circles, and performance-
contingent reward systems.

All of these programs and more are
described in detail in this issue's smorgasbord
of theme articles. And as added dressing, we
offer a special report by DMJ Senior Editor
David R. Lampe on the Office of Personnel
Management's conference, "Risk-Taking and
Earning Rewards in Federal Employment,"
held in June in Harpers Ferry, West Virginia,
if you are confused about the intent and
extent of the reforms being sponsored by
0PM, this article should help you make a
more informed judgment about your future in,
and the future of, the civil service.

Good reading!
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